City Council Meeting Minutes
April 22, 2025

City of Adams

The meeting was called to order at 6:35 p.m. by Mayor Charles Vickery with Councilors Justin
Stewart, Ethan Colvard, and Jeff Rost present. Absent was Councilor John Thompson. Also
attending was Donna Grimes, City Recorder, Amanda Hespel, Library Director and Richard
Stoupa, Public Works Director.

There were no guests in attendance.

The Pledge of Allegiance was recited.

The Published Agenda-

e Mayor Vickery read the published Agenda.
e Added to the agenda were discussions on uniforms and employee matters.

The Consent Agenda- Councilor Rost moved to approve the Consent Agenda which includes
meeting minutes, financial statements, and the bills for payment. There was a second by
Councilor Colvard and the motion passed with all voting in favor.

Maintenance Report-

e Tree trimming in the park is complete. The trunk and large branches of the removed tree
are at the vacant lot where they can be cut up for firewood. The smaller pieces can be
burned after dumpster days.

Administrative Report-

e Bank Signatures have all been updated.
e Purchasing a new copier will not change our monthly printing costs.

Library Report- No Report
PUBLIC COMMENTS-No Comments
COUNCIL COMMITTEE REPORTS

Safety Committee Meeting- The Council Meeting was suspended at 6:49 p.m. for a safety
meeting. Present were staff members Rich Stoupa, Amanda Hespel and Donna Grimes.

e Safety uniforms were discussed for public works.

The Council meeting resumed at 6:55 p.m.
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Administrative Committee-

e Evaluations are due for the Recorder, Librarian and Public Works.
e Councilor Rost informed the Council that the updated Employees handbook has been
received from CIS. It is hoped to have the handbook ready for the May meeting.

e A motion to table the Employee Handbook until the next council meeting was
made by Councilor Rost and seconded by Councilor Stewart. The motion passed
with all voting in favor.

e Library-Expanding library services was a goal for this year utilizing the two assistants that
were hired.

e The Library Director has recommended the termination of one assistant for
leaving work without authorization and insubordination.

= Councilor Rost made a motion to terminate Carrie Sparks. Councilor
Colvard seconded the motion, and it passed unanimously.
e The question arose of who has the authority to hire and fire employees. The
Administrative Committee handles employee issues.
®=  Councilor Colvard moved to delegate this authority to the Administrative
Committee, which can meet in a timely manner and then report to the
Council at the next regular meeting. Councilor Rost seconded the motion,
and it passed unanimously.

Park Committee- Mayor Vickery was appointed Chair of the Park Committee.

Street Committee- There was discussion of the Small City Allotment Grant and the application of
more gravel this coming year.

Water Committee- Councilor Rost informed the Council that the City’s request for Capital
Construction funds has been sent on to the appropriate Legislate committee.

Planning Commission- No meeting this last month.

Budget- The first Budget Committee meeting was held on April 21, 2025.

e Councilor Rost was elected Budget Chair.
o The Water Fund, State Revenue Sharing Fund, Water Loan Reserve Fund,
and the Water System Replacement Fund were approved.
o The next meeting will be April 28, 2025, at 6:30 p.m.

Code Enforcement- No report.

UNFINISHED BUSINESS

e De-annexing of Thompson Property
o This item will be removed from the agenda until paperwork is received.

e Update of the Emergency Response Plan.
o Motion to adopt with some format changes was made by Councilor Rost and
seconded by Councilor Colvard. Motion passed unanimously.
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NEW BUSINESS

e Resolution #25-02 Humbert Rate Increase

o The resolution was read by Mayor Vickery
= Councilor Rost made a motion to adopt with amendments and it was

seconded by Councilor Colvard. The motion passed unanimously.

e 2023-2024 Audit-Councilor Rost moved to accept the Audit completed by Cockburn &
McClintock, LLC. The motion was seconded by Councilor Stewart and passed

unanimously.
e Triangle Little League Contract-Councilor Rost moved to adopt the 2025 contract with
Triangle Little League. Councilor Colvard seconded the motion, and it passed

unanimously.
Action Items-

o Make transfer resolution.

A motion to adjourn was made by Councilor Rost and seconded by Councilor Stewart. The motion
passed and the meeting was adjourned at 8:03 p.m.
The next City Council-meetingis scheduled for May 12, 2025, at 6:30 p.m.

-

Mayor
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